Leadership
I lead in the way of righteousness,

in the midst of the paths of justice.

(Proverbs 8:20)

To say America can have strong leadership without strong character is to say we can get water without the wet. (J. C. Watts)

One of them told us: “If I have an art form of leadership, it is to make as many mistakes as quickly as I can in order to learn. (Warren Bennis & Burt Nanus, in Reader’s Digest)
It is better to have a lion at the head of an army of sheep than a sheep at the head of an army of lions. (Confucius)

A good boss is someone who takes a little more than his share of the blame and a little less than his share of the credit. (Bits & Pieces)
My favorite saying: A good boss is one who can step on your toes without spoiling your shine. (Carl May, in Reminisce magazine)

It’s hard to lead a cavalry charge if you think you look funny on a horse. (Adlai Stevenson)
The greatest leaders are those who know when it’s time to change direction. (Ashleigh Brilliant, in Pot Shots)

The man says to Blondie: “I’m going to go to a seminar on corporate leadership. The featured speaker is leading a discussion on how to create a relaxed atmosphere in the workplace – but I’m going anyway.” (Dean Young, in Blondie comic strip)
A leader must have the courage to act against an expert’s advice. (Jim Callaghan, former British Prime Minister)

Leadership depends on the ability to make people want to follow – voluntarily. (Bits & Pieces)

Good leadership requires you to surround yourself with people of diverse perspectives who can disagree with you without fear of retaliation. (Doris Kearns Goodwin)
Effective leaders know that they get the best efforts out of people by working with them . . . by helping them to do their best . . . by showing them how to be more productive. (Bits & Pieces)

General Eisenhower used to demonstrate the art of leadership with a simple piece of string. He’d put it on a table and say: Pull it and it’ll follow wherever you wish. Push it and it will go nowhere at all. It’s just that way when it comes to leading people. (Bits & Pieces)

Excellent company leaders create environments in which people can blossom, develop self-esteem, and be excited participants in their business. (In Search of Excellence)

Only 13 percent of top executives at big companies say that strong ethical values are the most important leadership trait for CEOs, down from 20 percent in 2003. (BusinessWeek, as it appeared in The Week magazine, September 16, 2005)
You have achieved excellence as a leader when people will follow you anywhere, if only out of curiosity. (Colin Powell)

The best executive is the one with sense enough to pick good people to do what needs to be done, and self-restraint enough to keep from meddling with them while they do it. (Teddy Roosevelt)

For many people, the word “failure” carries with it a sense of finality. But for the successful leader, failure is a beginning, the springboard to renewed efforts. Leaders simply don’t think about failure. This became clear to us after we had interviewed and studied 90 successful men and women – executives, Senators, coaches and others – for our book on leadership. Indeed, those who lead don’t even use the word, relying on such synonyms as “mistake,” “false start” and “setback.” (Warren Bennis & Burt Nanus, in Reader’s Digest)
In a study of 90 leaders in business, politics, sports and the arts, many spoke of “false starts" but never of “failure." Disappointments spur greater resolve, growth or change. (Charles A. Garfield, in Reader's Digest)
There go the people. I must follow them. I am their leader. (Alexandre Ledru Rollin)
Ordinary leaders believe governing is about meetings, conferences, phone calls, rules and decisions. Extraordinary leaders know it is about a higher calling to the people. (Ken Adelman, Tribune Media Services)
Effective leaders know that you first have to touch peoples’ hearts before you ask them for their hand. (Frederick Douglass)
If your actions inspire others to dream more, learn more, do more and become more, you are a leader. (John Quincy Adams)
Leaders inspire. They aren’t assigned leadership. They command it. (Phil McGraw, on “The Dr. Phil Show”)
The person who knows “How” will always have a job. The person who knows “why” will always be his boss. (Diane Ravitch)
What makes a leader – intelligence, integrity, imagination, skill: in brief, statecraft? Not at all. It is the fact that the man has a following. (Gerald W. Johnson, American journalist)
Leadership to me means duty, honor, country. It means character, and it means listening from time to time. (George W. Bush)

The best way to lead a parade is to find a group of people going in your direction, and get in front. (The Friday Letter)

Inventories can be managed, but people must be led. (H. Ross Perot)
You don’t manage people; you manage things. You lead people. (Admiral Grace Hooper)6
Sometimes leadership is planting trees under whose shade you’ll never sit. (Gov. Jennifer M. Granholm of Michigan)
How far would Moses have gone if he had taken a poll in Egypt? What would Jesus Christ have preached if he had taken a poll in the land of Israel? What would have happened to the Reformation if Martin Luther had taken a poll? It isn’t polls or public opinion of the moment that counts. It is right and wrong and leadership. (Harry S Truman)
James Autrey, in his book For Love and Profit, credits one of his staff members with teaching him a key leadership principle: the presumption of goodwill. He states that he watched her bring calm to warring parties and develop creative solutions to problems between people by opening her meetings with this sentence: “Now, let’s presume that everyone here has goodwill toward each other, and proceed from there.” (Laurie Beth Jones, in Jesus, CEO, p. 268)

A sense of humor is part of the art of leadership, of getting along with people, of getting things done. (Dwight D. Eisenhower)
Great leaders are almost always great simplifiers. (Gen Colin Powell)
In a study of 90 leaders in business, politics, sports and the arts, many spoke of “false starts" but never of “failure." Disappointments spur greater resolve, growth or change. (Charles A. Garfield, in Reader's Digest)
I hope you will teach being a leader isn’t always easy and isn’t always fun. I hope you teach that it’s OK to dare to care, to be emotional, to feel your leadership, to cry, to be passionate. (Retired Gen. H. Norman Schwartzkopf, at the University of Richmond’s Jepson School of Leadership Studies)
A good leader doesn’t always lead; he teaches others to lead. (Country magazine)

“Leadership, it turns out, is a team sport,” said Stefan Stern in the Financial Times. Investors and business analysts tend to attribute every corporate triumph or setback to the skills or incompetence of a single leader. But “there is new evidence that it is top teams rather than top bosses that matter most.” A study from British management consultant Cognosis found that while CEOs may formulate strategy, putting that strategy into operation depends on “what senior executives succeed in conveying to the rest of the organization.” That makes it imperative for CEOs to assemble a top team that can get the message out to the troops and energize them. The best teams, Cognosis found, combine the talents of four distinct personality types – “those who are predominately creative, collaborative, rational, or practical.” But in the real world, few CEOs actually manage to yoke those disparate types together. More often, teams consist of “people who have got on in their careers by trying to be as much like the boss as possible.” Such teams may gratify the boss’ ego, but they might not get the job done. (The Week magazine, June 13, 2008)
The real test of authenticity in leadership is the willingness of politicians to tell the truth to the American people whether they want to hear it or not. (Tavis Smiley, in Accountable)

A true leader is always led. (Carl Jung)

“Leadership, it turns out, is a team sport,” said Stefan Stern in the Financial Times. Investors and business analysts tend to attribute every corporate triumph or setback to the skills or incompetence of a single leader. But “there is new evidence that it is top teams rather than top bosses that matter most.” A study from British management consultant Cognosis found that while CEOs may formulate strategy, putting that strategy into operation depends on “what senior executives succeed in conveying to the rest of the organization.” That makes it imperative for CEOs to assemble a top team that can get the message out to the troops and energize them. The best teams, Cognosis found, combine the talents of four distinct personality types – “those who are predominately creative, collaborative, rational, or practical.” But in the real world, few CEOs actually manage to yoke those disparate types together. More often, teams consist of “people who have got on in their careers by trying to be as much like the boss as possible.” Such teams may gratify the boss’ ego, but they might not get the job done. (The Week magazine, June 13, 2008)
The leader is one who, out of madness or goodness, volunteers to take upon himself the woe of the people. There are few men so foolish, hence the erratic quality of leadership. (John Updike)
When things go wrong in your command, start searching for the reason in increasing large circles around your own two feet. (Gen. Bruce Clarke)
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